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lnovacao e...
ildeas having sex

Matt Ridley
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https://www.pensador.com/autor/marcel_proust/
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O problema para a maioria das empresas
nao € onde elas procuram ideias;

e onde elas nao os procuram.

Os clientes, fornecedores, parceiros com quem
voce hao fala
sao agueles cujos problemas voce nao esta
ouvindo.

Esses sao seus pontos cegos.






DIFFUSION OF INNOVATION MODEL




"Vocé € pago na proporcao direta
a dificuldade dos problemas que

soluciona." ;
Elon Musk

DON'T WON'T CAN'T

UALUE
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Pessoas
Normais

Anarquistas Rockabillies

Anos 50

From “We Are All Weird” by Seth Godin



Pessoas
Normais

Intelectuais
Nerds

Hippies
Punk Rockers

Anos 70

From “We Are All Weird” by Seth Godin



Maniacos por dietas Tuiteiros

. . Blogueiros de moda
Colecionadores de Vinil

Maniacos por barba
Nerds das criptomoedas

| N Desenvolvedores de apps
Cozinheiros de pao de

fermentacao natural YouTubers

2010’s

From “We Are All Weird” by Seth Godin



4. Criar valor onde nao existisse

3. Conectar o desconectado

2. Co-criar OS usuarios

1. Comece pelos uenos problemas
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Fall In love With
wne problem

Not the solution.



“Toda vez que alguem
tem uma ideia,
chamamos de
hipotese.

Ai vamos testa-la, ver
se e valida e analisar
com que rapidez
podemos implanta-la.”



As pessoas pensam com mais

esforco quando suas opinioes

podem ser desafiadas por
outras pessoas
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Barbie finally becomes a real woman -
with a more realistic figure

Mattel says new and varied range of hair, face and body will
promote healthy and realistic self-image so that girls can find a

doll that speaks to them’
Hannah Ellis-Petersen
hu 28 Jan 2016 16.41 GM
. < =
W8 4156 491

A Barbie will come in a new range of dolls with differing body types, hair, cutits and
skin tones.

With her tiny waist, stick thin legs and petite frame, the Barbie doll has
been accused of promoting an unhealthy body image for over five

decades. But now, in her biggest update since 1959, it’s out with the
Lalatnl e l phhioks o | fos S Y e ] s annd thiche ae th,
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Lucy Mangan

¥ @LucyMangan
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The first hijabi Barbie is here - but
who are the other ‘Sheroes’?

Mattel has added a 10th doll to its line inspired by real-life
women who have broken boundaries, inspired girls and played
with Barbies as children

A Olympic fencer ibttha; Muehammad with her Shero Barble. Composite: Reuters

s Bonnie Tyler would no doubt be singing in this new Weinstein-
hammering, Louis CK-toppling, boundary-resetting age - I need
a shero! And, such is this new, Weinstein-hammering, Louis CK-
toppling, boundary-resetting age, I have one. Several, in fact,
courtesy of Mattel’s line of Shero Barbies. The company has just unveiled
its 10th doll in the collection designed to create a fuller representation of
humanity and offer greater aspirations to its impressionable young
customers. None of whom - it has long been noticed - will grow up to







-

)

A.I.
)
Q
o~
-
T
v
>
=

-
-

¥

1
L

O COT



http://drive.google.com/file/d/1ZBCiamrHe_VwvAkQsYAuMfvu9XmSBvmS/view

Diversidade € ser
convidada para festa...

INCLUSAO é ser
chamada para dancar

\

Verna Myers
VP Inclusion Strategy - Netflix
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@ Simon Lea 0

Help needed. For those that don't know | work for Asda Living. | am going to be
opening my Cheetham Hill store an hour early each Saturday to create a quiet hour.
This hour is going to be tailored towards individuals with autism and any customers
that are in any way disabled or have restrictive access. | am trying to create a less
stressful, quieter shopping experience. Eg no music playing, no tannoy
announcements, no TVs on, no clutter around the store, no escalators running, etc. |
am going to be having the media in store and am looking for some volunteers to help
me design my store to be suitable and have some pictures taken for the paper. If
anyone knows or has anyone with autism or any disabilities that would like to help |
would really appreciate it. Comment here or message me, thank you
#raiseawareness
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Quieter Hour

Every Saturday
9am - 10am

NEW QUIETER HOUR’ IN ALL STORES

Enjoy a calmer shoppingitripevery Saturday from.9-10am ] We are making all stores a calmer and

quieter environment every Saturday
between 9am - 10am
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Quiet Hour

noweveryTuesday \

Join 1s for a wervsory friendly shopping expernience
that's easy on the eyes ond eons
Once mhmlm s from 10:300m to Ti:300m.
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Home | News | Latest news | 2017

Sainsbury’s leads the UK’s supermarkets in
pledging support to Autism Hour




lection 2017 Voices Indy/Life Business Sport Tech Culture

News » UK » Home News

esco trialling a 'quiet hour' to help
autistic customers do their shopping

'The often busy, loud and unpredictable environment of supermarkets can be disorientating and
overwhelming,' says National Autistic Society spokesperson

aya Oppenheim, Ka @mayaoppenheim

00@

TE SCO

To accommodate the needs
of our shoppers with Autism,
temporary changes have
been made within store
during this hour.

Please ask at Customer
Services for more details.

@ Autism Parent Empower

A NPW GENERATION STAXTS NOW




Sainsbury’s trials new relaxed lane for

people who need more time at the
checkout m Tesc RELAXED CHECKOUT

a Lisa Bowman Wednesday 13 Jun 2018 4:54 pm - FEELFREETOTAKEASLONGAS
YOU NEED TO GO THROUGH
£ < ad per £8 sp THIS CHECKOUT TODAY

PLEASE BEAWARE THAT YOU
MAY EXPERIENCE A WAITTO

COMPLETE YOUR
TRANSACTION

‘uﬂ CU'\ :

‘ ZEV

(Pictures: Twitter @MichelleMillrx/PA)
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“Deep and challenging and useful.” “Thoughtful, provecative.”

NEOTENY

“...nos tornar, ‘neotenous’ (neoteny, a retencao
de atributos das criancas na vida adulta).

Redescobrir a ferramenta que as criangcas usam
NOS primeiros anos: a pergunta!

Joichi Ito: 'Vocé nao aprende, a menos que
questione'."

WARREN BERGER

HYPER ISLAND



UMA
PERGUNTA
MAIS BELA

... Por que deveria
pagar estas
mulitas?

HYPER ISLAND



UMA
PERGUNTA
MAIS BELA

... Por que deveria
pagar estas
mulitas?
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UMA
PERGUNTA
MAIS BELA

... POr que
estamos apenas
alugando os
filmes e shows?

NETHIX

=

Que tal se R e ; ?ww.w;
criassemos | il
também? - |

')
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UMA
PERGUNTA
MAIS BELA

... Por que esperar i \ \ R\ L
uma semana pela ) I l L
A

Edwin Lan/POLAROID

HYPER ISLAND



UMA
PERGUNTA
MAIS BELA

... Por que vocé
deveria ficar
sem cama se eu
tenho um
colchao de ar
extra?

HYPER ISLAND



UMA
PERGUNTA
MAIS BELA

... Por que vocé
deveria ficar
sem cama se eu
tenho um
colchao de ar
extra?

HYPER ISLAND



UMA
PERGUNTA
MAIS BELA

... POr que os
jogadores nao
estao fazendo
mais Xixi?

Robert Cade/GATORADE

HYPER ISLAND



CREATIVITY

Research: 83% of Executives Say They
Encourage Curiosity. Just 52% of
Employees Agree.

COMO CRIAR UMA EMPRESA .
Harvard SOM PROPOSITC: Robers E. Uuind g by Spencer Harrison, Erin Pinkus, and Jon Cohen
a Anar V. Thakor oy o
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Cultivea ¢
curiosidade

ELA PODE MELHCEAR
A ADASTARILINADFE =C
DESEMPENAC LE SUA
EMPRESN,

Pig 6
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Setwlans>rait

SQANAS JURGELEVICILS/GETTY IMAGES

Curiosity is experiencing a “Gold Rush” moment. Books, university classes, and research are popularizing the power of

cunosity.
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CORAGEM -

CURIOSIDADE -
COMPAIXAO -

HYPER ISLAND



AS 2 CARAS DA CORAGEM

. mt.-.

SONHE GRANDE COMECE PEQUENO

HYPER ISLAND



“Os meus ganhos da venda da PayPal
foram de USD 180 milhdes.

Eu investi USD 100 milhdes na SpaceX,
70 milhoes na Tesla e 10 milhoes
na Solar City.

Precisei pedir dinheiro emprestado para
pagar o aluguel.”

Elon Musk

HYPER ISLAND



Os sonhos de Elon Musk

HYPER ISLAND



Os sprints de Elon

IERNANNNERRr!

INDIA GSLY ANTARES SOYUZ 2-18 CHINA LMY ATLAS Y 5%) JAPANH-NB ARIANE 5 PROTONM/ FALCONY DELTA Y FALCON SATURNY MARS
BREEZEM MEAYY MEAYY VENICLE
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CRIATIVIDADE

CRIATIVIDADE

CORAgEM

CURIOSIDADE

CoMPAIXAO
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lvidade
requer coragem.
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Henri Matisse
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. THE ART AND PRACTICE
OF BREAKTHROUGH THINKING

" | Todos somos criativos.
I he \ et Cerebro, em modulo
, (o - executivo, deixa de ser

criativo.
E so parar.

Olivia Fox Cabane

"Author of The Charisma Myth

& Judah Pollack
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COLAbORACAO
CRIATIVIDADE

CORAgEM

CURIOSIDADE
CoMPAIXAO

COLABORACAO

HYPER ISLAND
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A dura realidade das culturas inovadoras

1. Tolerancia ao fracasso, mas nao tolerancia a incompeténcia
2. Disposicao para experimentar, mas altamente disciplinada
3. Franqueza e seguranca psicologica

4. Colaboracao, mas com responsabilidade individual

AAAAAAAAAAAAAAAAAAAAA

A dura realidade das culturas inovadoras

aaaaaaaaaaa

5. Nivelamento, mas forte lideranca

Creative Construction: The DNA of
Sustained Innovation (G. Pisano)



f’fmmiz.Bacon,LorE

Keener awd afterwards

Lord Chancellor of
Fnglono; 1617

“Aquele que nao aplica novos
. remédios deve esperar novos
| males;
pois 0 tempo € 0 maior
inovador.”

Sir Francis Bacon

0 HYPER ISLAND



O futuro acabou.
Nao da mais para
prever o futuro.

E preciso fazer o futuro !



OBRIGADO!

(61) 99982.2515
alfedrizzi@gmail.com

HYPER ISLAND



